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6
Art and Design in the Workplace examines the transform-
ative potential of art and design in generating “cultural 
welfare” by extending creative practices beyond traditional 
heritage sites, museums, and galleries into “non-canonical” 
spaces. These include collective workplaces, corporate offic-
es, professional environments, transit hubs like metro sta-
tions, and care venues like hospitals. The overarching aim is 
to enhance the quality of life by creating more comfortable 
and aesthetically enriching environments and products.
This thematic exploration delves into the intrinsic relation-
ship between art, design, health, and healing, informed by 
action-research cases aligned with the European Commis-
sion’s “New Agenda for Culture 2030”. This policy initiative 
positions the intersection of well-being, culture, and health 
as a core pillar of European cultural policy. Furthermore, 
the 2019 WHO Europe Region Report, “What is the Evidence 
on the Role of the Arts in Improving Health and Well-Being? 
A Scoping Review”, establishes a direct correlation between 
cultural and creative engagement and improved health and 
mental well-being, highlighting associated gains in soft skills.
The design process addressing these issues incorporates a 
multidisciplinary approach rooted in the New European Bau-
haus (NEB) principles, an initiative by the European Commis-
sion that aims to create sustainable, inclusive, and aesthetical-
ly pleasing living spaces.
Integrating art and design into unconventional spaces serves 
a dual purpose: fostering employee well-being and encour-

Opening photo: Nicola Evangelisti, Quantum R-Evolution, exhibition at BBS-pro, Prato, 2024 (credits 
Serena Gallorini).
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7
aging generative approaches to collaboration. For example, 
introducing art into workplaces and other non-traditional 
venues nurtures partnerships, co-design initiatives, and new 
opportunities for interaction among cultural institutions, 
stakeholders, and contributors. These interactions transcend 
conventional visitor roles, fostering inclusivity and participa-
tory citizenship.

The cultural heritage’s role in contemporary society is moving 
from a preservation-focused model to an innovative, com-
munity-centred approach that integrates heritage into daily 
life. “DHesign (Design + Heritage) for the Workplace. Italian 
Design and Heritage Between Identity and New Narratives” 
underlines the crucial therapeutic potential played by art and 
design to enhance health and well-being. Additionally, it ex-
amines cultural institutions’ role in “cultural welfare” redefin-
ing cultural sites, including museums, as “innovation laborato-
ries” that promote civic engagement and community identity. 
Italy’s unique cultural landscape, rich in historic and artistic 
assets intertwined with local communities, exemplifies this 
transformation through a “diffused museum” where cultural 
experiences extend beyond traditional museums to workplaces 
and public areas, encouraging public interaction and participa-
tion, emphasizing accessibility, inclusivity, and sustainability. 
The aim is to envision a future where cultural heritage in Italy 
can be valorised, designing a stronger identity through new 
narratives able to be a catalyst for social innovation, economic 
resilience and the well-being of future generations.
By examining case studies and recent trends, “Beyond Aesthet-
ics: the Strategic Role of Art and Design in Renewing Italian 
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8
Corporate Spaces” by Marzia Tomasin, offers insights into this 
evolving phenomenon, showing how the concept of cultural 
welfare emerges as a key theme. Art and design in the work-
place have evolved from mere aesthetics to strategic assets. 
Examples like Pirelli’s Art at Work project and Lavazza’s cor-
porate museum illustrate how this integration can significant-
ly improve employee satisfaction and productivity. Looking 
ahead, the study explores prospects and challenges, arguing 
that this integration represents a transformative paradigm with 
the potential to alter physical environments, organizational 
dynamics, and social impact. Bridging theory and practice, the 
study contributes to literature on cultural welfare and organi-
zational aesthetics, offering strategies for companies to en-
hance work environments and corporate culture while aligning 
with global workplace design and responsibility trends.
Paolo Franzo’s “Weaving Prosperity: Opening Textile Facto-
ries to Art and People” explores whether it is possible to im-
agine a future for fashion manufacturing in Italy, particularly 
in the textile sector, which promotes new models of relations 
between workplaces, people and products, thanks to art and 
processes of care, in a perspective of renewed prosperity. The 
investigation is based on three case studies – Bonotto, pro-
moter of the “slow factory” that has brought artists and art-
works inside the factory, Lanificio Paoletti, committed to the 
protection of the Alpago sheep and the enhancement of the 
territory through events such as The wool road, and Lottoze-
ro, a creative hub for textile research and experimentation. 
The analysis reveals a reorganization of Italian manufactur-
ing, in which factories become places of living, learning, and 
growth, capable of “weaving prosperity” based on virtuous 
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relationships between people, working spaces, and resources, 
in line with a sustainable and desirable future.
The relationship between the works and the space, under-
stood as a context, not just a physical one, is consciously 
described in the article “Curating. Creating a Space of Shar-
ing” by Gabi Scardi, looking at the field of professional prac-
tice and welfare. The Nctm e l’arte project by ADVANT Nctm 
Studio Legale discusses how culture, and more particularly 
contemporary art, can significantly enrich life within pro-
fessional spaces, becoming a shared repository of common 
meanings, an opportunity for exchange, a common good, 
capable of affecting the quality of life and work, as well as 
serving as a strategic lever, as a vehicle for an image of mo-
mentum and openness. It was about understanding the people 
visiting the firm and their interactions. Great attention was 
paid to how art was integrated into the firm’s interior and thus 
to the quality of the experience of those working there or vis-
iting it, establishing a meaningful dialogue with the outside 
world to make the professional community space an open, 
porous and stimulating workplace.

Through design that increasingly integrates artistic practices, 
uncommon art places are generated, where everyday journeys 
are converted into experiences of introspection and cultural 
connection. It is, therefore, necessary to re-imagine urban 
transit spaces as vital components of the cultural and health 
ecosystem. “Work Transit Hubs: Art as a Tool for a Cultur-
al Welfare in Metro Stations” written by Silvana Donatiello, 
Mariarita Gagliardi and Edoardo Amoroso, explores the 
transformative power of metropolitan art stations in Europe, 
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presenting them as hubs of well-being within the contem-
porary urban scenario. These transit hubs, characterized by 
high foot traffic, offer unique opportunities to integrate art 
into daily life. Such interventions enrich the aesthetic and 
sensory experience of the users involved and contribute sig-
nificantly to their well-being and mental health. This analysis 
is part of the broader context of cultural welfare, which inte-
grates social and cultural well-being, recognizing the impor-
tance of access to culture and the arts as fundamental to the 
quality of life of individuals and communities.
Thanks to the transformative power of art, metro stations can 
evolve into sanctuaries of serenity and reflection, contribut-
ing to the overall well-being of city inhabitants and redefining 
the role of public spaces in contemporary urban life.
By focusing on contemporary artists and their work with-
in hospital settings, Virginia Marano’s “Beyond the ‘White 
Cube’: Intersecting Art and Design in Hospital Spaces” pre-
sents insights into the dynamic relationship between art, 
health, and healing, revealing new possibilities at the in-
tersection of art, design, and medical spaces. These artists 
critically engage with the medicalization of their bodies, 
challenging conventional health narratives and questioning 
institutionalized understandings of care and illness. Collec-
tively, their practices disrupt the hospital’s historical domi-
nance as a site of power over the body, transforming it into 
a space where the complexities of human experience – pain, 
illness, care, and resilience – are embodied and expressed. 
The hospital becomes a place of active resistance and 
self-representation, where vulnerability is strength, and the 
body becomes a site of agency, knowledge, and creativity. 
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It reveals potential for radical reimagination within regulated 
hospital environments – redefining care, emerging new forms 
of knowledge, and creating spaces that honour embodied 
realities.
Although new care horizons are advancing, the quality of 
healthcare facility spaces does not keep pace despite evi-
dence that physical spaces influence mental, emotional, and 
physical health. “The Impact of Environment on Healthcare: 
Restorative Interiors” by Sara Iebole, Silvia Pericu, Chiara 
Olivastri and Luca Parodi presents a project that reimagines 
the care spaces of the Obstetrics Department at Santa Croce 
Hospital with a domestic approach, implementing restorative 
design improvements that utilize environmental generativity 
factors. It is necessary to bring the outdoors inside and cre-
ate indoor – biophilic – environments that reference nature 
in obvious and subtle ways. The objective is to humanize the 
hospital environment, reducing stress, improving health out-
comes, supporting pain management, and promoting a gen-
eral sense of well-being through the use of light, materials, 
objects, and forms that evoke nature and recreate its essential 
values, equally emphasizing the sensitivity and perception of 
the target alongside the functionality of the spaces, address-
ing heterogeneous elements from chromatic decorations to 
furniture components.
The importance of designing an environment capable of 
stimulating all senses to balance the human body and gain 
well-being reaches its peak with the contribution of Pierluigi 
Panza “New Aesthetics for House and Workspace: from the 
War Against Smells to the Search of Perfumes” that, starting 
from the connection between odour and domestic memory, 
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offers an analysis on the advancements in an architectural 
design concerning smell for new houses and new workplaces, 
they, therefore, proceed in the wake of an aesthetics that dia-
logues with neuroscience. The relationship between aromas 
and theories of space is framed at the genetic level and molec-
ular mechanisms involved in the perception, recognition and 
memory of smells, thus allowing the clarification of the func-
tioning of the olfactory system, which still remained largely 
unknown. From an operational point of view, this involves 
both the rediscovery of odorous materials, such as wood and 
the industrial creation of particular perfumes and the relative 
study of machines for their diffusion. The adoption of an ur-
ban odour plan would mark the introduction of the aesthetics 
of odours within the urban management regulations and also 
in the workplace of big industries. The necessary actions of 
sanitizing environments and controlling forced ventilation 
can provide an opportunity to introduce respect of perfume 
patterns in architectural design. Looking ahead, in “Inter-
twining Art, Storytelling Design, and Neurodesign: Cultivat-
ing Empathetic Connections in the Workplace” by Eleonora 
D’Ascenzi, future research should prioritize the hybridization 
of disciplines to boost productivity and team cohesion while 
exploring the co-design of such experiences in partnership 
with health specialists and human resources managers. 
This contribution examines the strategic role of “perform-
ative storytelling design” as an innovative approach that 
combines storytelling design, immersive technologies, and 
performative art to foster empathic connections by encour-
aging perspective-taking, strengthening team cohesion, and 
promoting shared corporate values.
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The variety of work paths presented, different for how and 
where art and design are experienced, demonstrates the ex-
traordinary liveliness and contemporaneity of the theme. 
A further step forward is represented by the opportunities 
for organicity for these experiences and actions within a real 
system, also through modelling the proposed formats. 
The governance of innovative projects, such as those that 
make art, design, and heritage interact with the workplace, 
has a key role in sustainable and participatory growth and a 
civil economy.
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Hyperw(e)ave by IPER-Collettivo, Prato, 2022 (courtesy Irene Sanesi and BBS pro).
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Progetto Grafico
From 2003, the only Italian magazine totally 
dedicated to graphic design

CDPG Folders
Booklets dedicated to the AIAP’s Archives 
Funds and personalities of Design History.

AIAP PUBLISHES BOOKS, MANUALS, POSTERS, 
A MAGAZINE AND A JOURNAL. 
GRAPHIC DESIGN, COMMUNICATION DESIGN, 
DESIGN.

AWDA
The International AIAP Women
in Design Award

CAMPO GRAFICO 1933/1939
The Birth of Graphic Design

aiap.it/libreria/

0
9

F

C
M

FONDO /  CLAUDIA
FOLDER MORGAGNI
CDPGAIAP

1
2

F

A
T

FONDO /  ANTONIO
FOLDER TUBARO
CDPGAIAP

https://aiap.it/prodotti/aiap-edizioni/pubblicazioni-aiap/
https://aiap.it/libreria/
https://aiap.it/prodotto/uncover/
https://aiap.it/prodotto/campo-grafico-1933-1939-nasce-il-visual-design/
https://aiap.it/prodotti/aiap-edizioni/progetto-grafico-magazine/
https://aiap.it/prodotti/aiap-edizioni/cdpg-folders/
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FATE SPAZIO!
STIAMO 
PER USCIRE.

Aiap CDPG, the Graphic Design 
Documentation Centre.  
Working to collect, catalogue, 
archive, enhance and promote  
any documents related to graphic 
design and visual communication. 
These documents (originals  
as well layouts of projects, books, 

posters, prints, catalogues, 
correspondence, photographs) help 
reconstruct the history  
of graphic design in Italy  
and support research and 
educational activities, as it is the 
CDGP’s intention to make these 
documents widely available.

Aiap
via A. Ponchielli, 3, Milano
aiap.it — aiap.it/cdpg
@Aiap_ita

MUSEO
DELLA 
GRAFICA
AIAP 
CDPG

AIAP
via Amilcare Ponchielli 3
20129 Milano

www.aiap.it
aiap@aiap.it
biblioteca@aiap.it

AIAP CDPG
The Archives of Italian Graphic Design
Documents, Histories, Researches, 
Exhibitions, Publications, Tours

https://aiap.it/centro-di-documentazione-sul-progetto-grafico/


DONNE DEL PROGETTO 
GRAFICO ITALIANO. 
DALLE ORIGINI ALLA 
CONTEMPORANEITÀ.
WOMEN OF ITALIAN 
GRAPHIC DESIGN. 
FROM THE ORIGINS TO 
CONTEMPORANEITY. 

ISTITUTO ITALIANO DI CULTURA
DI WASHINGTON
ITALIAN CULTURAL INSTITUTE
OF WASHINGTON

AMBASCIATA D’ITALIA
EMBASSY OF ITALY
3000 WHITEHAVEN STREET
WASHINGTON DC

14th FEBRUARY > 14th MARCH 2025
ENTRY BY APPOINTMENT ONLY 

INAUGURAZIONE/OPENING
12th FEBRUARY, FROM 6:00 pm
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PAD. Pages on Arts and Design
International, peer-reviewed, 
open access journal 
ISSN 1972-7887

#27, Vol. 17, December 2024

www.padjournal.net

http://www.aiap.it
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